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♦Project Information Packages 

This brochure provides an introduction and guide to 
using six individual project selection booklets related to a new 
series of Project Information Packages. The packages, produced in 
response -^o the need for a systematic approach to disseminating 
exemplary projects, describe procedures for developing the necessary 
administrative support and management framework, as well as 
instructional methods and techniques. The six packages include 
Project Catch-Op, a reading and math project for children in 
kindergarten through sixth grade; Project Conquest, a reading project 
for students in second grade through sixth grade and for first-grade 
repeaters; High intensity Tutoring, a cross-age tutoring project 
involving sixth, seventh, and eighth graders; Intensive Reading 
Instructional Teams, a reading project for third graders and for some 
fourth graders; Programed Tutorial Reading, an individualized 
tutoring program for first graders having difficulty learning to 
read; and Project R-3, a motivational program in reading, math, and 
social studies, for junior high school students. (AA) 
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PIP History 



In recent years the United States Office of Education has taken 
an active role in disseminating information about effective educational 
projects. PIP development started in the spring of 1973, when USOE 
sponsored the selection and packaging of successful projects for under- 
achieving students in low-income areas. The development effort, con- 
tracted to RMC Research Corporation, began with a rigorous examination 
of data from projects nominated by federal, state, and local education 
agencies. The goal was to identify up to eight projects, generally suit- 
able for dissemination, which had raised reading and/or math scores of 
project students substantially above the level that would be expected 
without the project. After six months of searching, RMC had reviewed 
nearly 2,000 projects and had found only six that met all USOE selection 
criteria. 

The packaging team interviewed personnel at all levels in districts 
where the selected projects were operating and then, for each project, 
designed an information package describing both management and instruc- 
tional features. During the 1974-75 and 75-76 school years, ESEA Title 
III sponsored field demonstrations of the projects in 19 school dis- 
tricts. Staffs in 66 schools implemented the six projects using the 
information contained in the PiPs. The effectiveness of the PiPs as 
vehicles for disseminating effective projects was evaluated by Stanford 
Research Institute, and information was collected for a thorough revi- 
sion of the PIP materials. 

In general, the PlPs were well received. Districts were able to 
implement the projects following PIP guidelines, and enthusiasm for the 
projects was high. The same features that made the projects successful 
in tne originating districts earned the active support of students and 
parents, teachers, and administrators in the new districts. 

The PIP projects have been rigorously screened and analyzed. The 
packages have been tried out, revised, and are now availa^ ie for dis- 
tricts with corresponding needs and suitable resources. 



5 



The PIP>lnalKSis and Selection Kit 
CASK) 

The ASK is your guide to analyzir.cj six educntionoi projects and 
deciding whether you wish to adopt one of then with the help of a 
Project information Package (PIP). 

The ASK includes: 

• PIP Overview Drochure 

• Project Selection Guide 

• Project description booklets (six) 

• Order forns Tor additional information 



The brochure provides a brief overview of the projects and lists 
the steps involved in selecting and obtaining a PIP. The details 
vou will need to select an appropriate project are found in the six 
project description booklets. This Project Selection Guide is an 
introduction and guide to using the six booklets. 
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The Projects 



A list of the projects can be found inside the front cover of this 
guide. The following features are common to all of the projects: 

Inst rue t ion al approaches ; All of the projects individualize 
instruction. None depend on new educational breakthroughs or gimiiiicks 
for their success. The approaches are thoroughly tested. 

Students : All of the projects were designed for underachieving 
students in low-income areas. Except for R-3, which involves all stu- 
dents at a given grade level, the projects are intended for students 
who are below grade level in reading and/or math. However, they were 
not designed for "special education" students. 

Evidence of success : All r.ix projects have accumulated standard- 
ized test data showing gains in achievement over and above what would 
be expected without the project. The thoroughness of their evaluations 
wan a major factor in the selection of the projects that were packaged. 
In adfJition, the longevity of the projects attests to the enthusiastic 
support they have received from students, project "jtaff, regular class- 
room teachers, parents, and district administrators. 



>4dopting a Project 

"Adopting" a project implies Installing nil important features of 
the project rather than nimply borrowing a few basic ideas. There are 
two good reasons for adopting a project intact. First, new projects 
frequently encounter seriouG problem:5 and often end in failure. The 
originators of the PIP projects; have dealt successfully with many of 
tht> problems thfjt can be expected in n lopting districts. Gy taking 
advantaf]o of this experience » adopters can avoid fi'ilse starts and set- 
backs. 

Second, the prci t?ci3 of conceiving and jilnnning a new project is 
expcnsivf> and ^.ima consigning. Adopting a projert which has been com- 
pletely dt>ve loped elsewhere can drastically cut planning costs and 
bring needed services to children with a minimum of delay. 

Of course a great deal of dedication and hard v/ork is required in 
establishing any project, but adopting an appropriate project intact 
is one way of minimizing the cost of project development while maxi- 
mizutrj the chances for success. 
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IVhK Project Information Packages? 



One of the major obstacles to adopting an already existing project 
is obtaining the needed information. Brief visits to the originating 
districts can convey the basic project philosophy, but there is no time 
to explore the myriad details of project management and instruction. 
The PIP is a response to this problem. 

The PIPs represent a far more intensive development effort than 
nost originating or adopting school districts could undertake on their 
own. First, prototype information packages were developed based on a 
careful analysis of' the projects in the originating districts. Then 
each package was field-tested by two to five school districts in full- 
scale adoptions of the projects. Areas of confusion or of missing 
infornmLion were carefully recorded, the originating projects were 
reanalyzed, and the PIPs were carefully revised. 

Tho result of this development effort is a detailed reference 
manual for each project, reflecting the actual needs and experiences 
of adopting districts. Coals and objectives underlying specific pro- 
cedures are described, thus providing the flexibility and guidance 
adopter:? nfed when procedures must be modified to suit local condi- 
tions. 

The PIP contents are described on the following pages. You will 
note that the connercial instructional materials used in the projects 
are not included in the PIP itself. However, there are detailed order- 
ing instructions for commercial materials as well as samples of materi- 
als developed in the originating districts. 



Obtaining a PIP 

The process for obtaining a PIP is described in the enclosed PIP 
brochurp. If i decide that you would like to adopt a project in your 
district, vou m;jv use the enclosed forms to request advarr::e copies of 
project orientation materials, a budgeting workbook, and a PIP applica- 
tion guide. These materirilf3 will hf?lp you to gain support for the 
prnjiTt from ;>chnoln, district administrators, and parent groups, and 
to rompletc your PIP application. 
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PIP Contents 



Proiect Director HateriaU 



Project Managener»t Directory 

Dene ri bee all managenient role:^ -irid tasks. oect ions include: 



Ilistory/'Overview 
Management Approach 
Project Organizntion 
Connunicat ion 
Instruction 



Mater ials/Lqu iprnent/ 

Sijppl ies/ Tectr; 
Students/ Select ion 
Staff Selection 
Staff Fraining 



Staff Relationships 
liudtjet 

External Assistance 
Project Continuation 
Index to PIP 



Mater ials/ Equipment Packafje 

Describes the rnater ils and equipment needed for the project, where 
they can bu purchasr^d, estimated costs, quantities, lead times needed 
for order in(), and special uses in the project. 



Ira in inn Manual (and nu 1 1 i-fn(*d i a nnte rials for some projects) 

Describes the project start-up v/orV-shop and subsequent in-service 
traininq. Includes Guqqested topics, training techniques, skill 
objectives, exercises, and activities for planning, conducting, and 
evaluatinq traininq. For sone projects, a videotape, slide-tape 
presentation, or transparencies for training are included. 



f valuation flanunl 

Presents practical suggestions foi planning sound evaluations, both 
formative and sunnative. 



Griontation/Piijlic Relations Materials 

Includes a booklet on presenting the project to groups, a filmstrip/ 
cassette tape show, a reproducible one-page brochure for parents, a 
four-page brochure for school personnel, and a poster. 



Project Management Calendar 

A wall calendar with lists of major management tasks and the times 
they r^houid I)e arcompl i shed . 
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PIP Contents 



Teacher's Mnterials 

I cache r ' s Manual 

DescribcG t.eachLT ' g instructiofinl roles and tasks. For use as a 
train inn. text and classroop referenco. Sections include: 



Materials/Lquifynent Package (teacher's copy) 

Oencrihos thp rnaterinls and equipment needed for the project, gives 
ordfrinij mf ortriat ion needed by teachers, and explains intended uses 
m the project. 



Materials for Other Personnel (where required) 

Counselor's Manual (Conquest) 

Lxplain.s roles and tasks, and describes materials needed by the 
project counselor. 



Nurse's Hanunl (Conquest) 

Explains roles and tasks, and provides sample record-keeping forms 
for the school nurse. 



Principal' s Manual (PTR) 

Explains principal's role and describes how the project fits into 
tho regular school program. 



iUstory. Overview 
Roles/Responsibil it ies/ 

Ha 1 a I: ion sh ips/ At 1 1 1 udes 
Getting Ready for Instruction 



Be(j inning Instruct ion 
Maintaining the Program 
Cop.mon Probleins/ Troublestioot inq 
Winding Down 
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Considerations in 
Selecting a Project 

Select inq n project for adoption depcndr3 lartjely on local needs 
;jnd preferences. Many district*: quickly narrow their choices on thej 
bajin nf subject matter or (jrride Level. There are, however, Gnveral 
othi?r is:;uerj that Ghould also be kept in mind. 

All of the projects, rec^uire mojor effortr. Trom adopting diniricts. 
Unlike commercial instructional packarjOG for use in the regular class- 
ruont thi-r.e projects require special personnel, mat.erialr;. and facili- 
ties. Because of the level of effort involved, district administrators 
nust be t^ioroufjhi y committed to the selected project. 

Many districts will require new funds to cover the cost of project 
tierscnnel and materials. Furiding may not be n problem wJien replacing 
an existing [)roject with a PIP project, but existint] personnel may not 
fit the r{?qu i rements oi the new project, and a major staff reorganiza- 
tion nrty al'^.o he required. 

All PIP projects except R-3 can meet fSf.A Title I funding guide- 
lines. Horause R-? r.erves £H students at a given gra<Je level, other 
funilirtf) r; required. 

The con!;i(jtTnble effort involved in estal)l ishing these projects 
ha?; [proved ju:iti^~ied. In districts where projects are suited to local 
rorifiitionn tju^y have achievotJ an e\(.'ept i ona 1 level of acceptance and 
si.jcrt^ss. 



Using the 

Project Description Booklets 

Each of the six project description booklets discusses a single 
project .in considerable detail. The six booklets oil cover exactly 
the same topics in exactly the same format. Turning any of the 
booklets to the same numbered pnge permits easy coinprjrison of the 
projects on the topic of interest. The mrjjor sections are: 



Instruction 

Management/Communicat ion 
Estimating Costs 



Organization 
Personnel 

Materials/tquipment 



facilities 
Getting Started 
Adoption Criteria 



, ftast sections include highlighted "cautions." These cautions 
are intended to alert you to the major problems previously 
experienced in adopting districts. They are the points 
most likely to be overlooked and to have negative effects 
on the projects. If a successful adoption is to result, 
these cautions must be taken seriously. 

If' 

The following four pages explain the major sections 
of the project description booklets. Common char- 
acteristics are described, as are the important 
contrasts that you should consider. 
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ERIC 



Instruction 



r I n'~';r(''M'i nlf^mn phf rts .'r; well tfn' oethndr? frir srU'rt ifuj nruJ :ir:htMjul- 



.'onr. 1 (*or:U i on-; 



fhr in">t rtjct i'h».j1 ;ip}U'\:j(.h stKJuld Im' wci'iftrd •Mjij.illy with ".uh- 
|{*r.'t mo'^'T r'jfut (jriidi' h'vrUsJ v^)rr\ iin\or,iiu) projec t. 



All Df the piftijert i trarh rrv-uJinq nnd or with nt the (.♦Irni'ntnr y 
or junujr h 5{;h ;ir hnn [ N've I . 



• IhtTe urc throe lenrnif center projertr^ vo.'icM using a wide 
vorietv of" riaterinls ', \.ytn tutorirK) project.:;, aruj of core 
eur r i f'u 1 um p r^J jec t . 

• Iirit rnr f nrr, * why- vary in ttte projoctr, fron one project 
in ^hirh irv.jt rf.-r lorr> v.imply follow printed mciterialst to 
other', ift wJiirfi te^rtiers plnn nlmoot ;ill iDarnincj act ivi tier,. 

• Sfj<^'' prt),te«"t'j m^olvr* ur>u";ii.'il tonture'.-, sucti ur,o of rowarda, 
or .i ' l i ,zt{.}t'}f'\ ill 'TT(j:5phf^ re ttint nUnws student rhiuce nnd froc- 
dc,.*! rd fTujv^i^frtff d . 



Management/Communication 

Jir 1 me^ of Authority in the project, the nana(jpment r.tyle and 
inr-.f. ruet lon.il role of thr project director, and the relationship hc- 
twrtni the prnjrrt arui ti pit net are discussed m thir; section. 

t ^ U ^AC. r '1^ AiZf^ ' ' • 

• f'ro.iert -lannrjement is clO'jOly inte rt n iiterj with instructinn, 
iiod t h.insjes ii\ nanaqement can have a ;irert eft ret on wf at 
•vtiidefd r; learn. 



• ?he projects demand varying levPlr. of time, adninistrativo 
sippnrt, and instructional leadership. Ihe project selected 
should natch the style and skill'j of the intencied project 
dir^^ tor. 



• All projectt; ri'duire skilled management during start-up. 

• All give hifjh priority to close coennunicnt ion with regular 
school principals and teachers. 

• All enphnsi/e project identity and staff cohcsi vcness. 
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Estimating Costs 



This ejection permitn n quick t-jt ifiiatr of project oporntintj coGto 
in your district. Costs per •3tudt:!nt basert on nntional avcrafjes are 
often ni'ilpjidinr} nnd thf^reforr r>ro not mcludini. 



• Read the -.ret u)rr.> (in projt'ct (irrvin i/ot ion. persormel, miiterialn/ 
f'quipmrnt, .'ind fnriliticr. before nttemptiru] to fill in estimated 
ro^ tr;. 

• rxiitiru] clri:ir>ronfn one) nffice r.^UiCr nrv often nviJllnh!-^ without 
ror;t tc; the project. If so. enter 0. 

• A detniled tnidqet mq wnrUhouk i«3 included with PIP application 
nater ii'jl'j. 

P rojert rnr)|^>ar 1 :;nf 1 : 

• Salaries for tt»e project director and instructional staff are 
thr rruijor costs in all Six projects. 



Project orqani/aticn inclutJ^^s ttie types arid nuinbers uf project per- 
nonnel. the numbers of r.ctiools a' 1 istudents served, and other special 
project requirements such as transportation. 



['on s ule rat iof> s : 

• If the nunber of schools or children in your district doer, not 
rriatcti the reconn«uid<:rJ [iroject ort)aru/nt inn, it may bo diffi- 
cult lo adapt ttie project, especially in small districts. 

• \ote orqani/at ional f eatures (e.q.. transporting ct.ildren or 
rcnovinq tt^em from the reqular clasoroon) that may conflict 
witf\ listrict policies. 



^ f OJ<' ^ Conpar i son : 

• AH projects involve supplementary staff and facilities. 

• All but H-5 qjerate outside of the regular classroom. 
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Personnel 



Project personnel incluilt.' firujfct. <J i rue tori"; , inot ruct. ion.'il ancJ 
clerical jjtarf and. Tor sone project;;, othcr^i invoKctJ m project, 
monrjtiiwnl or inntrucl lari. This r.ect iOf» dejicriht'r. tlieir role'i, tar.kr., 
nnrj t.jne .:nr;n i tr-icftt '•. , rifui tr-.«'ir n«»ct"V.at'y 1 1 f icat i ori;, rjrid r.kilh.. 

Cons ide rot ions : 

• L;irk of (VJ.'il i f lej (Mfi<j uJjites or dislricl hirinq poliruvjtnny 
prer]udi' turiru] ttie c.'UUx.-r ut staff requirecj in ;.omf:i projects. 

• 'he \nr>r, !;lructure(J projects retjuire more expert per;]0finel. 

• It nay tie ffiM iruU to otitain ex[iert ()er'Jonnel if the project 
appe:irf: \u be te^'pf»rary. 

Project C o npar i '^^an : 

• A ?itrnnf| project director ir, one of the most inport;int requirc- 
nent:; f nr (jetting any of the projects startetJ. 

• flnce iin<i«?r way, projects vary wid«'h in their (ienandG on t:otti 
'{irojeft (tirectorri and teactu*r;j. 

• None of the project''; depend on the taieritr; nf ufiique indi- 
viduals . 



Materials/ Equipment 

Uie-:,e twt) sect ionr, descritie the project requi renentn for ptiyjical 
re»';oiiiC«*s and explain how thi»sf^ resources are obtainecJ. 

fort'; idr rat inn^ : 

• Project niit'Tirjl^ and rvqui()rient are rlo'jeiy tied to the in- 
structional apprnari) and ''«r.t he arreptnt)!^ in your district. 

• A PIP i}nr.s ruit inciude ela-.sroon nat<Tials or eqtjijKnent. Tne 
fii >tr!rt nijsl h" ah In tn nhtam ttten in t. i»ne f or an Atjijust or 
'.pj.^ ,.";her in-r,erv ire wrjrk'.tiop. 

• Appronri^Jt inq the rlassroon space required for i^ome projects nay 
fT'*.' te tior^.t 1 I ity . 

!1L^ '1^- JL'I^ ' ^ ^'I'i-'iL' * 

• 'uone t'rnjerts require a wide variety of connercial and teacher- 
narl'^ "laterialr,, other;5 use only one or two items. 

• All MX (>rojf'ctii require extra rlas;»roori iipacc. 
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Getting Started 



st'Cllon pruvKit"; h SL:Mt'iJui»' t)^ If if 'hJJu: fill -up t.J.isk:, for 
tho proj^Tt (hnT-tor ytnd ather'j wr-.D !j(V]iri wurk pimr to Soptt^hbcr 



fonr, irjerat HHi'..: 

• for noit prij.j*'{;l :;, kr> :;t.irt-up tJisUs '.;houhJ tH> confilrtotj 
:ri th»' '-.priru). It I hesf Iri-.ks ,irr (Jt-lfiyctJ tu toincidf* with 

nnd otfuT Hrrrjni]r'rn»>rU nn\ tie ronproni sPfl * 



Prny'r\ {\)r:y,:\v rum: 



f (»v f>t ;irt. - up t . f ''.r .ill p : o jcr t irici ordrr irt() mat or i ;tl r. , 
,'jr H'fiMrwj '-.r-iff, ru i . m i( ; i f ! 'U" f nf" 1 1 1 1 I r'i , rmil hu-UH] 



'.t:jrl-;ip •;■ '.J"!!!!"'-, .jru} '^i-rM it ir: tfr.i"; v;iry anil nay ;tf fi»(?t. 
vn.ir I f uj : of p rt) jt.M- 1 '.; . 



vldoption Criteria 



• Thrri' MO ni-^iplf* tnr nuln f or dot t/rnjDiru) tfu> 1 lUt- 1 itiond (jI 
'>'ji. t f'ss f ron t Mr n.t':^l)>-r :)t r TittTjn nut cut) bf' f^^ol ui your 
.1 1 •;t r I . '"^ su\f}b' prohlrm :nriv \iv nuf f ifM"nt riM'.oM to coii- 
r.Plrr i-j'l'Nt irb,| .Kintt;rr prt)jrrt. >nur p rn f or,;i i nnn 1 judi^mrnL 

• rritf^rin r^l it^d tn t hr lorrU rjcrrpt ;it) U i ly of tho projcct'r, 
in-^.t rur Mr'fhil , n.uuMjfirnf , .-jntj onp'jn i ?n 1 1 nnn 1 f onturoG aro 
Mi-tr.ir i/f'M Mr';t. Ihr rritrrin rol.ntfMj tn thr nvnil?itnUly 
nf ;>pr".f)ruir 1 . t^ji ! r 1 -i I fM'ij i pnrrit , nrid f nc l 1 it lOS, nnd t n tho 
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